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WINDSOR CASTLE EVENTS STATISTICS & REVENUES

Discounted
Number of Events for Sales Totals Total Event
Events for 1 $ 1875
Month for Month Attendance
Month

Revenue Totals for month based on 3 Events and

40 Photography Permits

(includes deposits & final payments)
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Schoolhouse Museum and Courthouse of 1750 and working on the Group Grant
Project to present to the Obici Funding Foundation for a new basketball court at
Jersey Park.

DDA Webinar Marketing in Uncertain Times-What to Do?/What to Avoid?
11/19/20.

SEO Report Meeting with Louder Design regarding Tourism website 11/20/20.

WanderLOVE Stroll FB LIVE shows every Wednesday! 11/4, 11, 18, 25/20.
Morphed “Stroll” to focus on businesses in their own “habitat”. Will feature 19
businesses throughout November and December with a FB LIVE video focusing
on a shopping challenge!

Historic St. Luke’s Church Executive Board meeting 11/24/20.

Farmer’s Markets downtown at BSV Bank location 11/7,14,21,28/20 with all
social distancing and VDACS regulations in place. Port-a-potties still on site until
the end of June. Hand washing and hand sanitizing stations set up. Lots of
signage with COVID-19 reminders. Popular vendors had X’s for line spacing.
No consumption of food on-site. Limit of 36 vendors with preference given to
Farm Product vendors for adequate spacing during Phase 3. Facemasks highly
encouraged. All staff and vendors must wear facemasks on site.

VISITOR CENTER open throughout Month with abbreviated hours (10-4
Monday — Thursday; 10-5 on Friday and Saturday (during holiday season) and
noon — 4 on Sunday) with many new protocols in place. Sneeze Guard installed
at front desk, new brochure distribution system in place, elimination of touch
points for both front desk and restrooms, increased sanitation and hygiene, masks
worn by all staff when public in the building, increased public restroom cleaning.
Paper towels added to restroom (instead of blower fan). Touchless faucets and
soap dispensers installed.

Veteran’s Day Holiday 11/11/20 (although we worked due to reschedule sales
date for #lIsleShopSmall G.C. program). Thanksgiving Holiday 11/25 (1/2 day),
11/26 and 11/27.

Continuation throughout month dealing with the affects of COVID-19 on tourism
stakeholders and promotion on social media. Please see
www.GenuineSmithfieldVa.com for further info or Visit Smithfield Va on
Facebook.

Tourism, County and Town Facebook postings and tweets throughout month.
Update website events and Where the Locals Go event promotion newsletter
weekly. This e-newsletter features all events of interest to tourists.


http://www.genuinesmithfieldva.com/

PERMIT
#

ZONING PERMITS OCTOBER 2020

CONSTRUCTION
TYPE

SINGLE FAMILY

PROJECT

ADDRESS

CONTRACTOR/
OWNER

7349 NS 110 TURNBERRY BIRDSONG BUILDERS
7350 DEMOLISH DUPLEX 25& Zij’é“,ﬂﬁgow'\‘ TOWN OF SMITHFIELD
7351 GAZEBO & DECK 422 MUIRFIELD STEVE HEISHMAN
FENCE EXTENSION
7352 b aheD 105 THURSTON CIRCLE PAUL PURYEAR
7353 PATIO 107 THE MACHRIE JASON PEAVEY
a5 DEMOLISH SINGLE 19212 BATTERY PARK ;Ef\‘ﬂét%gﬁs'g%’;ﬁ%
FAMILY RESIDENCE ROAD W
SINGLE FAMILY EAGLE CONSTRUCTION
7355 NS g 217 ROYAL BIRKDALE iad
TEMPORARY LOT 361 CYPRESS EAGLE CONSTRUCTION
7356 CONSTRUCTION el o
TRAILER
ONE OF A KIND GENERAL
7357 GARAGE 123 MOONE DRIVE oA
7358 STORAGE SHED 228 ROYAL BIRKDALE | CLARENCE SPAULDING
7359 FENCE 602 LAKEVIEW COVE HAYLEY ALLEN
L AND L MARINE INC /
7360 PIER & BOAT LIFT 108 TIGERS EYE Py
7361 SHED 417 LANE CRESCENT | ROGER LAWLER
SINGLE FAMILY SADLER BUILDING
7362 RESIDENCE 106 TURNBERRY CORPORATION
HAMMER CONTRACTORS
7363 FENCE 118 CROATAN COURT | MAMNMER CONTRACTOR
WOODEN
7364 | Leoe R aE CARY STREET TOWN OF SMITHFIELD
226 SOUTH CHURCH
7365 FENCE aedighss BRIAN LALLY
7366 CANOPY 309 LANE CRESCENT ROBERT ADAMS
6863

Amended

DETACHED GARAGE

213 KESWICK PLACE

WILLIAM CAMPBELL
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November 24, 2020

TO: SMITHFIELD TOWN COUNCIL
FROM: LESLEY G. KING
TOWN CLERK

SUBJECT: INFORMATIONAL REPORT FOR THE PUBLIC SAFETY COMMITTEE MEETING
HELD ON MONDAY, NOVEMBER 16™, 2020

The Public Safety Committee met Monday, November 16, 2020 at 3:00 p.m. at the Smithfield Center
located at 220 North Church Street, Smithfield Virginia. Committee members attending were Mrs. Renee
Rountree, Chair; and Mr. Wayne Hall. Other Council members present were Ms. Valerie C. Butler, Mr.
Randy Pack, Mr. Michael Smith, Vice Mayor; and T. Carter Williams, Mayor. Staff members present
were Mr. Michael R. Stallings, Jr., Town Manager; Mrs. Lesley King, Town Clerk; Mr. William H.
Riddick, IllI, Town Attorney; Mr. Chris Meier, Deputy Chief of Police; Mr. Christopher McGough,
Smithfield Police Officer; Ms. Ellen Minga, Town Treasurer; Mr. Wayne Griffin, Director of
Engineering and Public Works; and Mrs. Amy Novak, Director of Parks and Recreation. There was no
media represented.

Public Safety Committee Chair, Mrs. Renee Rountree called the meeting to order.

A MATTERS DISCUSSED BY COMMITTEE WHICH WILL BE ON THE COUNCIL’S
AGENDA

1. Resolution of Participation and Statement of Intent — Certified Crime Prevention
Community Program — Deputy Chief Meier stated the Town Council had tasked the Police
Department with reapplying to be a certified crime prevention community after withdrawing from
the program earlier this year due to the need to restructure the program. Since we last met on this
topic, the Police Department has been putting together a revised program. There is a four-step
certification process. The first step is the enrollment phase which includes the submission of the
Town’s Statement of Intent and a Resolution of Participation approved by Town Council. This
first step must be completed before the department can submit their application. The program
consists of twelve core programs and seven optional programs for a total of nineteen programs.
The Department has completed the bone structure on seventeen of the nineteen programs. They
are still working on one core program and one optional program. The core program is the victim
witness program. Isle of Wight County has a wonderful victim witness program already put
together. Officer McGough is meeting with the Sheriff’s Office tomorrow to see how our Police




Department might be able to piggyback off what they are already doing. The optional program
that they continue to work on is crime prevention in public housing. This is a new program for
them altogether, so they are reaching out to a resource that Officer McGough found to help
facilitate training for apartment managers on how to have a neighborhood watch program.
Deputy Chief Meier stated that once they finish these two programs, they will be ready to submit
their application. They are hoping to submit the full application in the January or February
timeframe. Mrs. Rountree stated that earlier this year when Town Council decided not to
continue the program it was due to the lose of an important resource. She asked if staff feels that
they have addressed these concerns so that they can be successful in March or will there still be a
hole. Deputy Chief Meier stated that they have simplified the program in a lot of ways. The last
program had a team that pretty much did everything. They have simplified this and have made it
so some of the programs overlap. Officer McGough is the Town’s certified crime prevention
specialist. He just completed all of his training last week. All we have to do now is submit our
application to the Department of Criminal Justice (DCJ). Mrs. Rountree asked if we only have
one officer trained. Deputy Chief Meier explained that all we need is one to be certified to meet
DCJ’s minimal requirements; however, we have another officer that is going through the training
as well, for secession purposes. Mr. Hall asked if the same individuals that served on the crime
prevention team previously have the opportunity to serve again. Deputy Chief Meier stated that it
is their plan to reach out to those members first to see if they are interested in continuing to
participate in the program. Mr. Hall stated that he was previously on the team and would like to
remain on the team. Mr. Hall also asked if Officer McGough would be required to implement
this program as well as his regular shift work or would this be his only job. Unfortunately, at this
time Officer McGough will need to go back and forth between the two jobs; however; this time
the program does not fall on just one person. Deputy Chief Meier stated that the goal is to
eventually have one person that is dedicated to the program. Ms. Butler asked that once the
program has been put together could she get a copy. Deputy Chief Meir replied that would be no
problem and they plan come back to committee to give another update as well. This item will be
placed on Town Council’s consent agenda for approval at their December 1%, 2020 meeting.

The meeting adjourned at 3:09 p.m.



November 24, 2020

TO: SMITHFIELD TOWN COUNCIL
FROM: LESLEY G. KING
TOWN CLERK

SUBJECT: THE WATER AND SEWER COMMITTEE MEETING - CANCELLED

The Water and Sewer Committee scheduled for Monday, November 16™, 2020 at the Smithfield
Center located at 220 North Church Street, Smithfield Virginia was cancelled due to lack of
agenda items.



November 24, 2020

TO:

FROM:

SMITHFIELD TOWN COUNCIL

LESLEY G. KING
TOWN CLERK

SUBJECT: INFORMATIONAL REPORT FOR THE FINANCE COMMITTEE MEETING

HELD ON MONDAY, NOVEMBER 16™, 2020

The Finance Committee met on Monday, November 16", 2020 at 3:09 p.m. at the Smithfield Center

located

at 220 North Church Street, Smithfield Virginia. Committee members in attendance were Mr.

Randy Pack, Chair; Ms. Valerie Butler, and Mr. Michael Smith, Vice Mayor. Other Council members
present were Ms. Beth Haywood, Mrs. Renee Rountree, Mr. Wayne Hall, and T. Carter Williams, Mayor.
Staff members present were Mr. Michael R. Stallings, Jr., Town Manager; Mrs. Lesley King, Town
Clerk; Mr. William H. Riddick, I, Town Attorney; Ms. Ellen Minga, Town Treasurer; Mr. Chris Meier,

Deputy
Novak,

Chief of Police; Mr. Wayne Griffin, Director of Engineering and Public Works; and Ms. Amy
Director of Parks and Recreation. There was no media represented.

Finance Committee Chair, Randy Pack, called the meeting to order.

A.

MATTERS DISCUSSED BY COMMITTEE WHICH WILL BE ON THE COUNCIL
AGENDA

1. Invoices Over $10,000 Requiring Council Authorization

a. Isle of Wight County — Tourism True-up $100,535.00

This invoice from Isle of Wight County is Tourism’s true-up for FY 2019/2020. Ms.
Minga explained the summary that was provided in the packet. For expenditures there
were $507,294 non COVID-19 expenses and $561 COVID-19 expenses along with a
credit of $18,747 for the Salty Southern Route Commitment. Total expenditures were
$489,108. There was $14,316 in revenues received for a net expenditure of $474,792.
The Town’s portion of Tourism is half of the net expenditures in the amount of $237,396.
The Town has already paid a portion of our expenditures in the amount of $136,861
leaving the remaining amount of $100,535 due at this time. This amount still brings the
Town in under budget for the year. Mayor Williams asked who was representing the
Town on the Joint Tourism Committee. The Town Manager stated that he would follow-
up on who represents the Town and find out when their next meeting will be held.




Committee recommends sending invoice to Town Council for consideration at their
December 1%, meeting.

b. Isle of Wight County — E911 True-up $ 51,301.49
This invoice from Isle of Wight County is for E911 true-up for FY 2019/2020. This
amount brings the Town in under budget for the year. Mr. Pack asked if the Town has
representation on the Emergency Communication Board. Ms. Minga stated that the
Police Chief as well as the Town Manager are both on the board. Ms. Haywood asked
what types of things are included in the line item for fringe benefits Ms. Minga replied
that fringe benefits include items such as VRS, and insurance. Committee recommends
sending invoice to Town Council for consideration at their December 1%, meeting.

C. Applied Concepts, Inc. $ 18,097.00
This invoice from Applied Concepts, Inc. is for a community/event message board. The
Town Manager stated that this expense is to be refunded with CARES Act funds. He
explained that there will be two (2) more message boards coming. Once they arrive those
invoices will come to Council for authorization as well. Committee recommends sending
invoice to Town Council for consideration at their December 1%, meeting.

2. Additional Item Discussed: Real Estate and Personal Property Tax Bills — Ms.
Minga stated that she would like to update Town Council regarding the delay in sending
out tax bills for this year. She explained that Real Estate has been a nightmare with the
customization required for adding the refuse collection fee. She hopes that this matter
will be rectified soon so Real Estate bills can be sent out. Regarding Personal Property
she has spoken to Isle of Wight County and they are trying to manually pull the
information that the Town needs to send out our personal property bills due to the fact
that Isle of Wight cuts their file off in March now that they bill twice a year. Everything
from April to now must be pulled in manually. The hope was to have everything
reconciled by today so that they could send us our file to start processing personal
property on the Town’s side. Ms. Minga stated that she feels that the due date for all
taxes should be extended. The consensus from Town Council was to extend the due date
to December 31%, 2020 for both Real Estate and Personal Property. Discussion was held
on whether the Town should bill twice a year, so they are on the same schedule as the
County. The problem with billing twice a year is that some of the amounts to collect
would be so minimal that it would cost more to process the payment. The Town
Manager stated that there is no financial benefit to collecting taxes twice a year other than
cash flow. You pay twice the amount to process and send out tax bills to collect the same
amount of money. The extension of the due date for Real Estate and Personal Property
Taxes to December 31%, 2020 will be on Town Council’s consent agenda for approval at
their December 1% meeting.




MATTERS DISCUSSED BY COMMITTEE WHICH WILL NOT BE ON THE
COUNCIL’S AGENDA.

1. October Financial Statements — Ms. Minga stated that due to the early committee
meetings this month the financial statements will be included in the December Town
Council Agenda posting.

2. October Cash Balances/ VML Investment Pool Update — Ms. Minga stated that
cash balances ended the month very strong. The total for all funds is an increase of
$114,226.77. The areas that had decreases were from Water Capital and Sewer Capital
Escrow Funds. The Town spent $63,000 out of the Sewer Capital and $87,000 out of
Water Capital to Lewis Construction for partial payment of materials for the upcoming
Grace Street Project. The Town also spent another $45,000 out of the Water Capital
Escrow for A.C. Schultes of Maryland for the relining of Well #8A. Highway Fund went
down 269,077; however, this is just the use of grant monies from the state, which is a
good thing. The VML/VACo Investment Pool had a slight decrease of $57.99 from prior
month. If you look at the report included in the agenda the total earned year to date is
$8,169.33. Water = $989,727.36; Water Debt Service = $756,225.64; Water Capital
Escrow Availability Fees = $507,635.17; Water Treatment Plant Escrow = $11,646.87;
Water Deposit Account = $93,137.47; Water Development Escrow = $164,556.68;
Subtotal Water = $2,522,932.19. Sewer = $305,031.31; Sewer Development Escrow =
$429,950.24 Sewer Capital Escrow Availability Fees = $1,163,992.11; Sewer
Compliance = $2,405,764.64; Subtotal Sewer = $4,304,738.30; Highway =
$171,045.55 General Fund = $5,344,101.00; Payroll = $128,842.78; Money Market
General Fund Towne Bank = $38,836.80; Business Super NOW-General Fund =
$35,158.94; General Fund Capital Escrow = $217,934.27; Certificate of Deposit Police
Dept (24 months) = $37,234.34; Special Project Account = $578,806.67; Pinewood
Heights Escrow = $71,384.70; SNAP Program = $2,218.75; Museum Account =
$216,757.22; Windsor Castle Acct = $7,017.17; Subtotal General Fund
$6,678,292.64. TOTAL ALL FUNDS = $13,677,008.68

VIP Investment Pool = $553,526.38

Meeting Adjourned @ 3:34 p.m.



November 24, 2020

TO: SMITHFIELD TOWN COUNCIL
FROM: LESLEY G. KING
TOWN CLERK

SUBJECT: THE PARKS AND RECREATIONAL COMMITTEE MEETING - CANCELLED

The Parks and Recreational Committee scheduled for Tuesday, November 17", 2020 at 3:00
p.m. at the Smithfield Center located at 220 North Church Street, Smithfield Virginia was
cancelled due to lack of agenda items.



November 24, 2020

TO: SMITHFIELD TOWN COUNCIL
FROM: LESLEY G. KING
TOWN CLERK

SUBJECT: THE PUBLIC WORKS COMMITTEE MEETING - CANCELLED

The Public Works Committee scheduled for Tuesday, November 17", 2020 at the Smithfield
Center located at 220 North Church Street, Smithfield Virginia was cancelled due to lack of
items.



November 24, 2020

TO: SMITHFIELD TOWN COUNCIL
FROM: LESLEY G. KING
TOWN CLERK

SUBJECT: THE PUBLIC BUILDINGS AND WELFARE COMMITTEE MEETING -
CANCELLED

The Public Buildings and Welfare Committee scheduled for Tuesday, November 17", 2020 at
the Smithfield Center located at 220 North Church Street, Smithfield Virginia was cancelled due
to lack of agenda items.



INVOICES OVER $10,000
REQUEST TO APPROVE



Kimley»Horn

November 20, 2020

Wayne Griffin

Town of Smithfield
310 Institute Street
Smithfield, VA 23397

RE: Benns Church Blvd. at S. Church St. Intersection Improvements
Progress Report and Invoice, No. 116499020-1020

Dear Mr. Griffin,

The following is a list of items completed through October 2020 by Kimley-Horn with regards to the
Benns Church Blvd. at S. Church St. Intersection Improvements

100% Design Plans, Drainage Narrative, OPC, and Specifications Submittal

The invoice for services provided through October 2020 is attached. We look forward to your
prompt payment. If you need any further information regarding this project, please do not hesitate
to call me directly at 757-548-7320.

Sincerely,

KIMLEY-HORN AND ASSOCIATES, INC.

Andrew P. Farthing, P.E.

Project Manager

kimley-horn.com | 4525 Main Street, Suite 1000, Virginia Beach, VA 23462 757 213 8600



Invoice for Professional Services

Kimley»Horn

TOWN OF SMITHFIELD
ATTN: WAYNE GRIFFIN
310 INSTITUTE STREET
SMITHFIELD, VA 23430

Please send payments to:

KIMLEY-HORN AND ASSOCIATES, INC.
P.O. BOX 75557
BALTIMORE, MD 21275-5557

Federal Tax Id: 56-0885615

COST PLUS MAX

Invoice No:
Invoice Date:

17759552
Oct 31, 2020

Invoice Amount: $18,399.96

Project No:
Project Name:

116499020.3
CHURCH ST INTERSECTION

Project Manager: WYNN, KEVIN

Client Reference:

For Services Rendered through Oct 31, 2020

TASK ORDER 7

Amount Billed to

Previous Amount

Current Amount

Description Contract Value Date Billed Due
ENVIRONMENTAL COMPLIANCE WITH NEPA 11,971.24 6,798.30 2,621.15 4,177.15
PRELIMINARY 30% DESIGN DRAWINGS 30,957.24 30,957.24 30,957.24 0.00
100% DESIGN DRAWINGS 19,430.28 13,540.08 0.00 13,540.08
CONSTRUCTION DOCUMENTS 11,971.24 0.00 0.00 0.00
DRAINAGE DESIGN AND STORMWATER MANAGEMENT 15,000.00 10,983.11 10,587.97 395.14
UTILITY COORDINATION 5,000.00 402.89 402.89 0.00
TOPOGRAPHIC SURVEY 25,785.00 25,785.00 25,785.00 0.00
GEOTECHNICAL INVESTIGATION 7,290.00 0.00 0.00 0.00
EXPENSES 2,338.00 287.59 0.00 287.59
Subtotal 129,743.00 88,754.21 70,354.25 18,399.96
Total COST PLUS MAX 18,399.96

Total Invoice: $18,399.96

If you have any questions or concerns regarding this invoice, please call (703) 674-1331.

23TLR



Kimley»Horn

TOWN OF SMITHFIELD
ATTN: WAYNE GRIFFIN
310 INSTITUTE STREET
SMITHFIELD, VA 23430

COST PLUS MAX

Labor and Expense Detail

Invoice No:
Invoice Date:

Project No:
Project Name:

Project Manager:

17759552
Oct 31, 2020

116499020.3
CHURCH ST INTERSECTION
WYNN, KEVIN

Current Amount
Task Description Hrs/Qty Rate Due

ENVIRONMENTAL COMPLIANCE WITH NEPA ADMINISTRATIVE SUPPORT 1.0 89.54 89.54
ANALYST 7.5 97.37 730.28

REGISTERED PROFESSIONAL 18.5 152.80 2,826.80

SENIOR PROFESSIONAL 2.5 212.21 530.53

TOTAL ENVIRONMENTAL COMPLIANCE WITH NEPA 29.5 4,177.15
100% DESIGN DRAWINGS ADMINISTRATIVE SUPPORT 4.5 89.54 402.91
ANALYST 48.0 97.37 4,673.76

REGISTERED PROFESSIONAL 54.0 152.80 8,251.20

SENIOR PROFESSIONAL 1.0 212.21 212.21

TOTAL 100% DESIGN DRAWINGS 107.5 13,540.08
DRAINAGE DESIGN AND STORMWATER MANAGEMENT | ADMINISTRATIVE SUPPORT 1.0 89.54 89.54
REGISTERED PROFESSIONAL 2.0 152.80 305.60

TOTAL DRAINAGE DESIGN AND STORMWATER MANAGEMENT 3.0 395.14
EXPENSES EXPRESS/COURIER 44.98
PRINTING 240.61

BOND PLOTS 1.0 2.00 2.00

TOTAL EXPENSES 1.0 287.59
TOTAL LABOR AND EXPENSE DETAIL 18,399.96

This page is for informational purposes only. Please pay amount shown on cover page.

23TLR
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